
 

 Our goal is performance. Our passion is people. Our team is Briljent. 

 

 

ALL-PAYER CLAIMS DATABASES 

 

  

The federal government is poised to grant 

dollars to states to improve or implement an 

APCD. States will need a partner with direct 

experience in planning, solution design, 

governance, and implementation of APCD 

solutions across multiple states. 

 

CORE COMPETENCIES 
 

  

Strategic and 
Sustainability Planning 

Federal Funding 
Requests 

Project  
Management 

Change 
Management 

   
We’ve helped our clients 

secure over $1 billion in 

federal funding to implement 

health IT solutions. 

Our team has written  

100+ RFPs for a variety of 

state clients and systems, 

including APCDs. 

Our PMP®-certified project 

managers are versed in state, 

federal, and APCD policy and 

data requirements. 

Stakeholder Assessment & Engagement 

 Engage key stakeholders to outline federal APCD guidance and drive participation  

 Determine state-specific use cases and benefits from the APCD 

 Align with federal policy and develop state-specific APCD requirements 

 Utilize our established relationships with state agencies, payers, hospital associations,  

and HIEs to ensure key data submission needs are understood and reliably submitted 

 Make recommendations on services offered as part of APCD efforts 

 Develop policies and procedures for providers to submit 

 Assess technology to determine needs to support APCD efforts (e.g., public web portal) 

23+ 
YEARS 

of valued enterprise-wide 

partnership with state 

healthcare agencies 

across the country 

 



All-Payer Claims Database (APCD) Solutions 

 Our goal is performance. Our passion is people. Our team is Briljent. 

Data Governance Development Training, Adoption, and Communication 

 Manage data submission policies and 

requirements based on federal APCD 

policy and state-specific needs 

 Develop a data dictionary for the 

consolidated data sets  

 Track submissions and identify  

non-compliant data 

 Apply our expertise in clinical and claims 

data standards  

 Design state-specific data consolidation 

requirements and best practices for data 

normalization to support data queries  

 Establish committees for review of data 

release and data submission 

 Engage our skills in MPI/data quality 

management  

 Create a test plan 

 Develop a detailed training plan 

▪ Communication plan 

▪ Updated business processes 

▪ New database platform 

 Develop a data submission manual and 

train users on data submission processes 

 Establish usability metrics baseline and 

track overall usage and system adoption 

 

 

Our team includes former state staff who have considerable experience with APCD 

implementation. We’re eager to share our lessons learned and best practices to help states avoid 

familiar challenges when considering or planning APCD improvements or new implementations.  
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