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CHANGE, AND HEALTH STRATEGY & INNOVATION

PARTNERING FOR SUCCESS

Our success is defined by our clients’ success. Through close
collaboration and partnership, we unlock innovative solutions and
drive positive change together.

Practice Areas

Organizational Change Management: Tailored change plans, fostering
collaboration, embracing flexibility, and driving sustained adoption and
cultural transformation.

Training: Customized adult learning solutions, relevant materials, expert
instructors, flexible delivery methods, and measurable outcomes.
Health Strategy & Innovation: Comprehensive health IT assessments,
strategic plan execution, data governance leadership, business case
development, and data management evaluation.

Project Management: Effective communication management, detailed
project planning, schedule monitoring, quality assurance, and risk
mitigation.

Staffing Services: Skilled personnel provision, thorough evaluations,
skills assessments, interviews, reference checks, and background
screenings.

Your Success is Our Success

For over 26 years, we have earned the trust of our clients and
partners across federal, state, and local sectors. Our client-centered
and collaborative approach ensures we understand and address your
unique challenges and goals. By tailoring our solutions, we drive
meaningful and sustainable change, consistently delivering
excellence and achieving impactful results.

Celebrating Over 26 Years




The Team Behind the Team

We've built a nationwide team of tenured experts with a deep
understanding of national trends, government policies, and the latest
industry best practices. Our staff includes:

Senior Learning Consultants

Instructional Designers

Multimedia Developers

Organizational Change Managers

Health Information Professionals

Project Managers

Former Medicaid Leaders at Federal and State Agencies

» Women's Owned Business. We proudly carry
W B E N G the Women's Owned Business National Council
WOMEN'’S BUSINESS ENTERPRISE

NATIONAL COUNCIL (WBENC) certification in addition to several
state WBE certifications.

"l see Briljent as visionary rather than transactional. They build
relationships for the long-term and understand the future potential
of healthcare redesign.

-Client and CEO of a Health information Exchange
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